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You cannot out-compete Al.

But you can out-human it.
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"The general who advances without coveting fame and retreats without fearing disgrace, whose only thought is to
prolect his people and do good service for his sovereign, is the jewel of the kingdom. But if he cannot read the ground,
he will lose half his opportunities.”

PRINCIPLE
Read the terrain your child is

REMEMBER
44% of worker skills disrupted

THIS WEEK

Three moves to run now

by 2027, but 73% of schools
have no Al plan.

actually navigating, not the one
the school says they are in.

Audit your child's last two weeks of

homework against one question: could

Most schools are optimized for a world
that no longer exists. Your job is to
develop environmental intelligence: the
ability to assess whether your child's
education is preparing them for what is
actually coming, and to fill the gaps when

itis not.

The gap between institutional readiness
and real-world demands is widening
every semester. Parents who wait for
schools to adapt lose years of
advantage. The ones who read the signs
early and supplement strategically
position their children for success
regardless of system constraints. Good
grades do not mean future-ready.

this work be completed by Al in under
five minutes? If yes for more than half,
you have a gap to fill. Start identifying
one non-automatable skill to develop
outside of school.

Ask your child's teacher or principal a
direct question: what percentage of
professional development hours last

year focused on Al literacy and

preparing students for an Al-integrated
economy? The answer will tell you how
seriously the institution is taking the
terrain shift.

Connect with one parent in a different
school system, district, or country. Ask
them how their school is adapting to
Al. You are building your own
intelligence network because the
official channels will always lag behind

the actual terrain.

CORE INSIGHT

Schools are institutions designed for yesterday's economy, and most are moving too slowly to adapt. Your job is not to wait for them

to change, but to develop the environmental intelligence to spot the gaps early and fill them yourself. The parent who reads the
signs accurately gains years of advantage. The one who waits for official acknowledgment watches their child fall behind in real
time.
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