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You cannot out-compete Al. Battle Map

But you can out-human it.
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"The general who wins a battle makes many calculations in his temple before the battle is fought. The general who loses
a battle makes but few calculations beforehand.”

PRINCIPLE REMEMBER THIS WEEK

30% of work hours could be Three moves to run now

automated by 2030

Map both fronts before you act

Sun Tzu demands assessment before List five tasks you perform at work that

engagement. You cannot build a strategy McKinsey data shows that up to 30 involve predictable analysis or

for your child's future without mapping percent of hours worked globally template execution. Estimate what

your own exposure to Al displacement. could be automated by 2030, with percentage could be handled by

The parent who holds both maps generative Al accelerating displacement current Al tools. Write the number

simultaneously gains the capacity to act in knowledge work. If you are not down. This is your exposure.

while others are still reacting. mapping your own exposure, you Ask your child to show you one
cannot guide your child toward skills assignment they completed recently.
that will matter. Assessment is not Walk through it together. Ask them

optional anymore. which parts they did independently
and which parts they used tools for. Do

not judge. Map the dependency.

Create a shared document: two
columns. One for skills you are losing
to Al at work. One for skills your child is
not building because they can
outsource them. Look for overlap. That
is your battlefield.

CORE INSIGHT
Most parents are fighting the Al disruption blind—reacting to school policy changes, scrambling after tutors, chasing the latest app—
without understanding the actual terrain their child will navigate or the skills that will matter in five years. The dual assessment Sun
Tzu demands is not abstract philosophy: you must map your own exposure to Al displacement and your child's emerging capability

gaps simultaneously, because the two fronts are connected. The parent who calculates before acting builds advantage; the parent

who waits for clarity loses time they cannot recover.
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